
Celemi Virtual Classroom Solutions

Create an agile mindset		  3-4 hours

•	 Introduction to agile principles
•	 Establish a common frame of reference and align on what agile means
•	 Experience how agile principles can be applied in typical, concrete situations
•	 Align on when agile is – and isn’t – the right way of working	

A playful approach to serious business results	 1.5-2 hours

•	 Learn a basic business finance language 
•	 See how improving utilization of staff affect the bottom-line
•	 Gain a better idea of how a change in price impacts the profit
•	 Gain a better understanding on how to improve cash flow and  

the bottom line result
Available in two versions: Service and Manufacturing

Understand the human side of change		  1.5-2 hours

•	 Introduction to change theories
•	 Sharing experiences of transformation processes
•	 Deepening the participants’ understanding of the human side of change
•	 Realize that you are not alone – addressing common situations and problem.

Secure project success		  2-3 hours

•	 Warm up a project team and bring out the best in each participant. 
•	 Prepare your people to anticipate and navigate the heat of project pitfalls.
•	 Improve the ability to diagnose signs and symptoms.
•	 Practice prioritizing to get the most value out of limited resources.	

Celemi creates solutions that make business concepts easy to 
understand. We move people and organizations to higher levels of 
performance by using our well proven methodology, The Power of 
Learning. This means we engage people and use interaction that 
enables them to discover and create their own knowledge.

Learn more at celemi.com
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till vid “virtuel classrooms” 
tillägg i te.x
handledarmanualstexter

Den nya symbolen läggs 
till i vårt icon bibliotek
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